
 

“5-STAR” CHAPTER OF EXCELLENCE 
 

Military Officer Association of America (MOAA) Alamo Chapter 
 Educational Foundation (MACEF) 

Board Member Position Description 
 

 
Foundation Purpose:  The Foundation is a tax-exempt 501(c)3 affiliate of the Alamo 
Chapter of the Military Officers Association of America (MOAA-AC). The purpose of the 
Foundation as stated in the bylaws is wholly for educational scholarships and charitable 
purposes as determined by the Board of Directors.  The MACEF Board of Directors is 
responsible for, generally, the Foundation’s governance, financial oversight, fund 
development, strategic direction and scholarship operations.  The Board is composed of 
volunteer members and receives support from the MOAA-AC volunteer staff, where 
needed. The MACEF Board is responsible to the MOAA-AC Board. 
 
Board Member Requirements:  

□ Preferably, be a member of National MOAA and the Alamo Chapter during 
service on the Board. 

□ Commit to serving a 2-year term (one year for Active-Duty members) with the 
option to be reappointed. 

□ Attend all Board meetings; at least 4/year. 
 
Board Member Roles and Responsibilities:  

□ Governance 
 Review and revise the Foundation Bylaws, as needed. 
 Define, discuss and approve operating procedures and policies of the 

Foundation; recommend changes; and provide oversight to ensure 
programs run efficiently. 

 Establish an advisory group and committee structure, as needed. 
 

□ Fundraising 

 Assess long-range fundraising targets and goals. 
 Actively participate in fundraising by soliciting funds from community 

donors. 
 Set a strong example by making an annual personal financial contribution 

or value-in-kind donation. 
 
 
 
 
 

□ Financial 



 Provide financial oversight. 
 Help build a sustainable, long-range financial future that sustains the 

MACEF operations and adequately finances scholarships. 

 Prepare and submit budget. 
 

□ Scholarships and Awards 
 Oversee the activities of the Scholarship Committee. 
 Develop a long-range business strategy for awarding scholarships. 

 
□ Legal 

 Be willing to embrace the fundamental legal duties of Board members:  
o Duty of Care -- Each board member has a legal responsibility to 

participate actively in making decisions on behalf of the 
organization and to exercise his or her best judgment while doing 
so. 

o Duty of Loyalty -- Each board member must put the interests of the 
organization before their personal and professional interests when 
acting on behalf of the organization in a decision-making capacity. 
The organization’s needs come first. 

o Duty of Obedience -- Board members bear the legal responsibility 
of ensuring that the organization complies with the applicable 
federal, state, and local laws and adheres to its purpose. 

 
□ Other 

 Serve as an ambassador to the community to inform others about MOAA-
AC and the MACEF and promote their work. 

 Regularly assess Board performance. 
 Support the Chapter by attending social events, monthly luncheon 

meetings and other activities.  
 I will make a meaningful personal financial contribution annually in order to 

achieve 100% board member participation. 

 
 

Board member signature__________________________________ Date_______ 

 

Board chair signature_____________________________________ Date_______ 

 
 

Alamo Chapter Mission 
Provide information, support and social engagement to members; offer programs and services 
for the common good of the military community; and support MOAA at the national, state and 
local levels with a powerful voice. 

 
Date Prepared: 11/13/2020 

Updated: 04/1/2024 
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